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Ceremony for May 3, 2003 

9:30 Robing in the Academic Center= Rod Crafts is 
in charge of getting marchers into proper order. Coffee and 
Danishes for delegates. Boston Brass Quintet begins 
playing in the tent, but remote speakers will be placed in 
the OVAL. Rooms will be set aside and locked for 
personal items. Trustees and Presidents Council will wear 
robes and hoods of the schools where they earned their 
highest degree. 

10:05 Head Marshal, Leslie Larocca will approach 
the podium and indicate that the procession will begin in 5 
minutes. This will signal Rod Crafts and all marshals to 
move their groups into place. 

10:08 Leslie Larocca will announce that we are two 
minutes from start time, ask the audience to be seated and 
give a brief explanation of the history and protocol of the 
Academic Procession. 

10: 10 Procession will proceed in two columns out the 
north door of the Academic Center and move around the 
OVAL in front of the Campus Center and down the steps. 
David Kerns will lead the Needham Police Honor Guard 
followed by the two columns. 
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The order: 

Grand Marshal- David Kerns, Provost 
Needham Police Honor Guard (4) 

Marshal 
Student body leaders (4) 

Marshal 
Faculty and Administration (30) 

Marshal 
President's Council (8-10) 

Marshal 
Needham Leaders-school and selectmen (6) 

Marshal 
Delegates by founding date (75) - 29 are Olin 

Grant Colleges noted in program 
Marshal 

Platform Party - (19) includes trustees, 
speakers, and presidents of neighboring 
colleges. 

Milas, Miller, Rhodes bring up rear. 

10: 15 The Procession will turn right at the second 
cross walk and then left at the rear of the tent. 

The procession enters the rear of the tent, the music volume 
drops, David Kerns and the Honor Guard move well 
enough inside to be seen. David and the Honor Guard 
then stop, which signals Leslie Larocca to say, 
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Ladies and gentlemen, leading our first 
Academic Procession is the Grand Marshal 
of Olin College, Provost and the Franklin 
and Mary Olin Distinguished Professor of 
Electrical Engineering, David V. Kerns." 

This signals, the band to turn up the volume; David and 
the Honor Guard proceed to the stage area. 

** It was suggested that Leslie continue to announce 
each group as they enter the tent. 

The first marshal for the student leaders should allow 
David and the HG to move 50 feet ahead of them so that 
David and the HG can be on the stage by the time the first 
marshal approaches the seats. All marchers will be directed 
to their assigned seats by the 6 marshals. (VIPs, family 
and friends of Rick Miller and the trustees will be 
assigned seats up front). 

David Kerns and the Honor Guard will use the steps to 
the right and will reform near the podium. David will 
place the mace in its stand in front of the podium and stand 
to his right of the podium (looking toward the audience). 

10:20 Platform Party splits and approaches the stage 
from the right and left and steps onto the stage. Two rows 
of seating will be assigned and tagged for the platform 
party in the order that they will be marching. 





10:22 Head Marshal, Leslie Larocca - Leslie takes a 
seat in the back row. 

10:22 Grand Marshal David Kerns - approaches the 
podium and says, 

"Ladies and gentlemen, welcome to the 
dedication of the Franklin W. Olin College 
of Engineering and the Inauguration of 
Richard K. Miller as its first President. Will 
you please rise for our National Anthem 
played by the Boston Brass Quintet and 
remain standing for the posting of the colors 
by the Needham Police Honor Guard." 

(pause) 

David, "Commander of the Honor Guard, will you 
please take charge of the colors. " 

David takes off his hat as a signal for all to follow. 

A slight pause will queue the band to begin playing. 

On the first note played, the American Flag with be raised 
above the state flag and the rifles will be brought to 
attention. 
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National Anthem - by the Boston Brass. 

When the band finishes, the Honor Guard commander 
immediately gives the order to Post the Colors. The stands 
for the flags will be located just outside and slightly behind 
the outside chairs on the back row. The Honor Guard will 
descend from the stage and march to the rear of the tent. 

As they are marching to the rear .... 

10:24 David Kerns- Please remain standing for 
the Invocation by The Reverend Dr. Thomas P. 
Sullivan, Director of Spiritual Life and Volunteer 
Programs at Babson College." 

Rev. Tom Sullivan -gives the Invocation 

10:26 David Kerns- Replaces his hat and says, 
"You may be seated. "(pause)"It gives me great 
pleasure to introduce the President of the F. W. 
Olin Foundation and Chairman of the Board of 
Trustees of the Franklin W. Olin College of 
Engineering, Lawrence W. Milas, who will 
preside over the ceremony. " 

10:27 Larry Milas welcomes the audience and 
begins his prepared remarks for 10 minutes (including 
the proclamation). 





10:35 End to Larry's prepared remarks and he 
reads the Dedication Proclamation 

Proclamation for 
Dedicating the Campus 

Larry - "Whereas ... ," signed by Directors 

Larry Milas: "And what better way to dedicate 
this college and pay tribute to the man who 
made this possible, than to include Franklin 
Olin ( at least in spirit) in this ceremony. So, 
I present to you a painting of the founder 
and benefactor of the F. W. Olin Foundation 
and the inspiration for Olin College. This 
painting was done by (artist) and has hung 
in the Foundation Office in New York and 
Florida and will be hung in a fitting location 
on the campus. " 

Leslie will uncover the painting. 

Fanfare by the band and applause ... 

10:38 Larry Milas introduces Dr. Frank Rhodes, 
President Emeritus, Cornell University. The full 
Rhodes' bio was sent to Larry, but it should be no more 
than 2 minutes. 
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10:40 Remarks by Dr. Rhodes (12 to 15 minutes) 

10:55 Larry Milas - Introduces Rick Miller (3 
minutes). Short bio of Rick and description of the 
events that led to his selection to lead us on this 
special mission. 

Larry - "Today we are gathered to invest and 
welcome Richard K. Miller as the first 
President of Franklin W. Olin College of 
Engineering." 

(pause) 

"Richard K. Miller, it is my honor to ask 
you to step forward. I would also ask 
Founding Trustees, William Norden and 
William Schmidt to assist me in bestowing 
on you, the Office of President. " 

10:59 Directors Norden and Schmidt join Larry Milas 
for the ceremony at the podium. Milas reads the 
Proclamation. (Leslie Larocca backs up the trustees with 
Rick's regalia and medal). 

Proclamation for the Inauguration 
of Richard K. Miller 





Larry - "Whereas, ... " Signed by the Trustees 

11:00 Installation - 

Rick is helped in taking off his own robe. The plan is to 
keep his Caltech hood. 
1. Bill Norden helps Rick with the Olin President's Robe. 
2. Bill Schmidt will hang the presidential medallion around 
Rick's neck and hand Rick the tam. 
3. Larry Milas will present Rick with the proclamation 
signed by all the Trustees. Everyone shakes Rick's hand 
and .... 

Larry Milas announces, / present Richard K 
Miller, the first president of Olin College". 

The band strikes up a fanfare. Rick returns to his seat. 

Greetings from the community 

11:03 Larry Milas - " / am honored and 
delighted to introduce six special speakers, 
each representing a special place in the 
history of Olin College, and ask each of our 
greeters to stand and extend a short 
welcome to Rick Miller." 
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o "Our first greeter is Brian Barefoot, the 
newly installed president of Babson College, 
who will speak on behalf of the Olin-Babson 
Partnership." President Barefoot approaches the 
podium. (3 minutes) 

"Thank you Brian. Again, I want to 
publicly thank you for everything that you 
and Babson College have done to support 
the creation of Olin College through this 
incredible partnership ... " 

o "Next, I'm pleased to introduce Diana 
Chapman Walsh, President of Wellesley 
College who will speak on behalf of the 
academic community." 
President Chapman Walsh approaches the 
podium. (3 minutes) 

"Thank you (Diana). President 
Chapman Walsh has also been 
extraordinarily supportive in fostering a 
strong relationship between our colleges." 
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o "Next is Lynn Andrea Stein, one of our 
founding professors who will represent the 
0 Zin faculty. " Stein (2 minutes) 

o "Susan Johanson, assistant to the Dean of 
Admission, will represent our outstanding 
administrative staff" Johanson (2 minutes). 

o "Sean Munson, Past President of CO Re, 
Council of Olin Representatives, and an 
Olin Partner, will represent the Inaugural 
Class of 2006" Munson (2 minutes). 

o "And last but not least, we will hear from a 
friend of Olin College from the beginning, 
Selectman Jack Cogswell, who was most 
instrumental in helping us build important 
relationships that enabled us to establish the 
college in Needham. " Cogswell (2 minutes). 

11:20 Larry - "At this time/' d like to introduce 
two other distinguished guests who 
represent important neighboring academic 
institutions - Dr. Lindsay Norman, 
President of Massachusetts Bay 
Community College and Dr. Arthur Reis 
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Jr., Associate Provost at Brandeis 
University. Thank you for honoring us with 
your presence today. Olin College looks 
forward to expanding our relationship and 
sharing mutually beneficial programs with 
all our collegiate neighbors." 

"I would also ask my fellow Olin College 
Trustees to stand and be recognized. They are: 
William Glavin, President Emeritus, Babson 
College, William Cotter, President Emeritus, 
Colby College and Tamara Davis. You met 
Trustees William Norden and William Schmidt 
a few minutes ago. 

11:21 Larry Milas - "It is now my distinct honor to 
present again, the first president of Olin 
College, Richard K. Miller. " 

President Richard Miller approaches the podium for 15  
17 minutes of remarks to thank folks and to unveil his 
vision for Olin College. 

11:39 Larry Milas steps to the podium one more time. 
"We have a spectacular campus; we have a 
superb president; we have talented and 
dedicated faculty and staff; we have some 
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of the best students on the planet; we have 
an exciting and innovative curriculum; and 
we have completed our first academic 
year. " 

"Therefore, by the authority vested to me by 
the Board of Trustees, I decree that: WE 
ARE -- Franklin W. Olin College of 
Engineering. " 

Fanfare!!! 

11:40 David Kerns steps to the podium. 
"Chairman Milas, I'd like to be the first to 
congratulate you and the trustees for 
dedicating this spectacular campus and for 
selecting and installing our leader, 
President Richard Miller as the first 
President. 

(pause) 

And, on behalf of everyone, I congratulate 
you, Rick, for the incredible job you have 
done and pledge to you our vigorous 
support in helping to achieve the vision for 
Olin College." 
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David- Ladies and gentlemen, will you please 
stand for the benediction given by the 
Reverend Doctor Thomas Sullivan from 
Babson College." 

David removes his hat. 

Reverend Tom Sullivan - Benediction (1 minute, or so) 

11:42 After the benediction David Kerns returns to 
the podium and replaces his hat. 

David - "Please be seated." 

"Thank you for sharing this important day 
in the history of Olin College. We are 
delighted that so many family members, 
friends and colleagues could participate. I 
now invite you to join us at the OVAL in the 
center of campus for a short, but exciting, 
ribbon cutting ceremony presented by the 
Olin student body, and then join us for 
brunch." 

"Honor Guard Commander, will you please 
take charge of the colors." 
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David will remove the mace and immediately step off the 
stage, move to the center isle and stop to wait for the 
Honor Guard to step in behind him. 

Rick Miller, Larry Milas and Frank Rhodes will move 
off the stage and form behind the Honor Guard. Leslie 
Larocca will instruct the remaining platform party to 
follow. 

As soon as the Platform Party is in place, Leslie will step 
to the podium and say, 

"Please remain in your seats until the 
procession exits the rear of the tent, at 
which time, we invite you to fallow the 
marchers to the center of the OVAL for the 
ribbon cutting and brunch. 

Band - Recessional March 

David and the Honor Guard will lead the platform party 
and the entire procession out the rear of the tent and up to 
the flag poles. 

Leslie - As soon as the last marchers clear the last row of 
seats, instruct the audience ( over the music) to follow the 
procession. 
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11:50 The crowd congregates at the Oval for the 
reading of the dedication plaque on Founders Wall and 
watches the student produced ribbon cutting and the flag 
raising of the Olin Mascot. Here is the order of events. 

Note: It is important that Rick and the Founding 
Trustees step up on the risers next to the flag polls and 
Founders Wall. Marshals and staff should be there to 
encourage the crowd to congregate around the flags. 
Wait about 5 to 10 minutes for the crowd to build -- and 
begin. 

Olin freshman, Nick Zola will MC this portion of the 
event, and he should be on the risers when the trustees 
and the president arrive. 

12:00- 12:05 Student ribbon cutting with the assistance 
of the Trustees and the President. 

Ribbon Cutting 

Four Ribbons will converge on the Founders' Wall and be 
tied with a garland over the engraving. 

1. Nick Zola will introduce himself and ask Founding 
Director and Chairman of the Board, Mr. Milas to step 
forward to cut the first ribbon. Something exciting 
happens. 

As each ribbon is cut (narrated by Nick Zola) it will 
trigger a short student audio clip of various voices 
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indicating what goes on in each building. The 
students will then cut or dislodge the large air filled 
inflatable tubes that are hanging like huge ribbons ( 12 
inches in diameter) across the front of each building. 
This should take no more than a minute or so for each 
building. 

Students will be armed with hand held streamer and 
confetti guns as they cut the ribbons. 

2. Nick asks Founding Director and Trustee, Mr. 
William Norden to make the second cut -something 
exciting happens. 

3. Nick asks founding Director and Trustee, Mr. 
William Schmidt to make the third cut, and something 
exciting happens. 

4. Nick asks President Richard Miller to make the 
final cut and something exciting happens. 

After the final cut and the final narration, Nick will 
introduce President Miller, who will thank Nick and 
read the dedication plaques. 

Applause. 

Finally, the students will present the trustees and 
President Miller with the new Olin Flag and raise the 
flag themselves. Nick will say a few words of his own 
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prior to the flag raising and a final fanfare from the 
band. 

As the flag is raised more confetti guns will be used 
by students, trustees, and other VIPs. At this time, 
Student Nick Zola will put into his own words - 

"We have an incredible campus; we have 
great teachers, a spectacular student body, 
an innovative curriculum, a terrific 
president, outstanding trustees and now, a 
cool mascot ... the Phoenix. WE ARE - 
Olin College." 

12: 15 Nick will adjourn the event by reminding 
everyone that brunch is being served in three locations 

Pacific Rim in the Olin Center 
Americana Cafe in the Academic Center 
Fiesta Casa in the Campus Center. 

A different food theme and Ii ve music is featured at each 
location. 

1:30 Olin Showcase Informal tours of the facilities; 
student musical groups will perform; faculty and students 
will explain the curriculum; the new Olin video will be 
shown in the auditorium. 
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Rather than formal guided tours we are encouraging 
strolling tours by the guests, especially since they will have 
been in most of the main facilities during the brunch. 

2:30 A special reception to honor the F. W. Olin 
Foundation and salute the 28 Olin Grant Recipient 
Colleges. This will be an opportunity to meet with many of 
the academic delegates and the Olin Grant Representatives. 

Larry Milas - There will be a speaking opportunity for you 
to mention, on behalf of the Directors, how gratifying it has 
been to work with these wonderful colleges and how proud 
the Foundation is of their accomplishments and to have the 
Olin name associated with each of them. 

Dr. Norman Fintel, President Emeritus, Roanoke College 
will respond to your remarks for a final toast. It is possible 
that a couple of other Olin Grant College Representatives 
may also wish to say a few words. 

3:30 End of Program 


